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Change Management Action Plan 101
Conveying the why is an essential first step to help teams gain clarity on this upcoming change. This will also serve as a guide when coming to a crossroads or overcoming a barrier while implementing the change. Think about your organization’s why for making this transition to digital care management and write out your statement below. 
Why Statement: _____________________________________________________________ ______________________________________________________________________________
Vision for Digital Care Management:
Keep it short – 2 sentences, make it specific. Simple is best. Define what you do as an outcome. What unique twist does your organization bring to this outcome? Apply some high-level quantification. Add relatable, human, ‘real world’ aspects (connection). 
 Vision Statement_________________________________________________________________
__________________________________________________________________________________
Areas for digital care management to positively impact staff (Benefits)
1.
2.
3.
Potential barriers or risks to adoption of digital care management
1.
2.
3.
Success Plan: 
What does success look like at these specific points in time? Looking at digital metrics, competencies, and use cases. Examples might include the number of invites/onboards, % daily staff logins, % of digital caseloads. 
90 days: 
180 days: 
1 year: 
Key staff to implement digital care management:
Involving stakeholders in the change process helps them understand the shared vision and how the transition to digital care management will impact them, making them more invested. 
Super Users: 
Workflow Owner(s):
Trainer(s): 
Decision Maker(s): 
Communication Plan: 
Communicate early and often. Ensure all stakeholders, including employees, customers, suppliers, and external partners, are aware of the project timeline. Have clear channels of communication. Examples include email, phone or in-person/online meetings. Ensure that everyone understands the organization’s change management process and procedures (if applicable).
How will decisions be communicated to staff/stakeholders? ____________________________________________________________________________________
What is the plan to communicate his change to staff? ___________________________________________________________________________________
Performance Management Plan:
Performance metrics and evaluations must reflect digital goals to promote continued adoption. Examples of digital goals may include weekly/monthly onboarding, overall conversion rate, digital/telephonic caseload ratio (for hybrid teams). Examples of digital competencies may include offering digital care management to all members, dismissing alerts/insights, and logging in daily. Review staff performance reports/dashboards to determine levels of performance early and offer coaching. Prepare, schedule, and hold regular coaching conversations with direct staff to provide opportunities for improvement in performance. 
KPIs/metrics have been established________________________________________________
________________________________________________________________________________
Incentive plan established_________________________________________________________
Performance tracking plan has been established_____________________________________
There are tools in place to monitor the identified metrics_______________________________
Coaching conversations are scheduled______________________________________________
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