	[image: ]

	
	



Champions Program Plan
The Why:
Conveying the why is an essential first step in helping teams gain clarity about the Champions program. This will also serve as a guide when coming to a crossroads or overcoming a barrier.  
Why Statement: _____________________________________________________________ ______________________________________________________________________________
Vision for the Champions Program:
What is the vision for the Champions Program? Keep it short – 2 sentences, make it specific. Simple is best. Define what you do as an outcome. Apply some high-level quantification.  
 Vision Statement_________________________________________________________________
__________________________________________________________________________________
Areas for Champions Program to positively impact staff/teams/organization (Benefits) These could be the goals of the Program.
1.
2.
3.
Potential barriers or risks to Champions Program
1.
2.
3.




Success Plan: 
What does success look like at these specific points in time? Looking at digital metrics, competencies, and use cases. Examples might include the number of invites/onboards, % daily staff logins, % of digital caseloads. 
90 days: 
180 days: 
1 year: 

Measurement: 
What is the measurement plan for this program? How will you know if it is working? 



Communication Plan: 
Communicate early and often with team members. Have clear channels of communication- Teams channel, email group.  Ensure that everyone understands the goals of the Champions Program.
How will decisions be communicated to staff/stakeholders?

 ____________________________________________________________________________________





First Meeting with Champions
Items to cover:
· Discuss the goals of the Program
· Establish Team Norms
· Explain communication channels, frequency of meetings
· Ask the Champions to think about 1-2 topics they feel would add value to the Program.
· Create a parking lot for these ideas that come from the Champions- make sure to include them within upcoming agendas.
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